Club Health Assessment for District 410 D through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
111197 PORT ALFRED 06/02/2011 | Active 26 6 0 6 30.00% 0 0 2 S N/R
Clubs more than two years old
38938 BERLIN 09/15/1980 | Active 6 0 1 -1 -14.29% 7 15 0 4 0
29189 BUTTERWORTH 04/18/1974 | Active 13 0 0 0 0.00% 14 2 33
46135 EAST LONDON CAMBRIDGE 04/04/1986 | Active 6 0 0 0 0.00% 6 0 2 16
27779 EAST LONDON PORT REX 10/03/1968 | Active 27 0 1 -1 -3.57% 28 1 0 0 $636.13
33401 EAST LONDON WEST 02/18/1977 | Active 5 0 0 0 0.00% 5 0 2 17
106252 EDEN 08/13/2009 | Active 28 6 8 -2  -6.67% 30 2 1 1 $254.45
30407 FT BEAUFORT 03/11/1975 | Active 13 0 4 -4 -23.53% 17 4 0 12 $127.23
27782 GEORGE 08/29/1963 | Active 16 0 0 0 0.00% 19 1 P,S,M 20 90+ Days
97011 GEORGE BREAKFAST 04/26/2006 | Active 3 0 7 -7 -70.00% 12 2 1 1
27783 GONUBIE 10/30/1972 | Active 16 3 1 2 14.29% 14 5 0 0 $146.39
27784 GRAAFF-REINET 01/21/1974 | Active 8 0 0 0 0.00% 8 2 N/R $126.42
27791 KINGWILLAMSTOWN 03/01/1968 | Active 17 0 2 -2 -10.53% 21 17 0 P 0 $381.68
27795 KNYSNA 01/21/1974 | Active 16 2 4 2 -1111% 18 1 0 0 $127.71
29725 KOMGA 07/15/1974 | Active 1 16 1 1 0 0.00% 10 1 0 P,S,TM N/R $63.61
27788 KOUGA 09/10/1968 | Active 8 1 2 -1 -1111% 8 1 0 P.M 0 $118.34
63286 LANGKLOOF HEROLD 06/08/2000 | Active 3 0 0 0 0.00% 3 1 2 1
52041 NOLL 09/26/1991 | Active 19 4 0 4 26.67% 19 1 1 $252.84
29439 PORT ELIZABETH CAPE 05/30/1974 | Active 14 0 4 -4 -22.22% 18 7 0 2 0 $122.40
27804 Eggl'll':IIEELIZABETH HOST 02/15/1958 | Active 18 1 1 0 0.00% 10 2 0 M 0
27805 PORT ELIZABETH ST CROIX 02/09/1971 | Active 15 4 5 -1 -6.25% 16 6 1 2 0 $190.84
29440 RIVERSDALE 05/28/1974 | Active 13 2 1 1 8.33% 13 0 3 M N/R |90+ Days
46369 SEDGEFIELD 06/09/1986 | Active 1 18 2 1 1 5.88% 18 2 1 2 T 0 $122.40
49909 STILL BAY 10/16/1989 | Active 1 13 6 0 6 85.71% 10 0 4 2
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Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
63590 SUNSHINE COAST 09/25/2000 | Active 5 0 2 -2 -28.57% 22 11 3 M 15
KENTON-ON-SEA
29350 SWELLENDAM 05/15/1974 | Active 29 6 2 4  16.00% 25 6 0 P.M 0 $236.69
27812 UITENHAGE 01/16/1962 | Active 1 25 3 2 1 4.17% 24 3 1 T 7 $355.03
27813 UMTATA 11/05/1973 | Active 21 2 0 2 10.53% 19 0 None 53
30170 UNIONDALE 01/27/1975 | Active 10 1 1 0 0.00% 10 8 0 N/R
46370 ZASTRON 06/09/1986 | Active 2 0 0 0 0.00% 6 0 25

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
56273 PORT ELIZABETH 11/23/1994 Cancelled(6) 05/29/2011
ELIZABETH
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
30 0 0 0 429 50 50 0 0.00% 430 14 80% 7% 0% 7% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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